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Your organization is likely hemorrhaging a tremendous amount of capital inside of your 

healthcare costs. Most organizations have financial leakage that adds an additional 40% to their 

health insurance expenses.* This leakage has always been there. Until now, it hasn’t been 

quantifiable. 

Why should tackling your leakage be a priority? Well, for instance, if your healthcare insurance 

spend is $1,000,000, you probably have $400,000 of additional costs that are going 

unaddressed. (You can adjust this estimate by adding 40% of financial leakage to your 

organization's actual spend.) 
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So, where is this money going? And how is it leaking from your financial statement? 

Leakage takes the form of direct and indirect loss costs on top of your insurance premiums. These costs 

are ignored by traditional insurance brokers as they are unable to accurately identify them. Here are 

some brief examples of direct and indirect loss costs in your healthcare program: 

 Direct Loss Costs – The additional uninsured hard costs that occur each time you have a claim. 

They include things like sick leave, salary continuation and Family Medical Leave Act expenses. 

 Indirect Loss Costs – The “soft” but real costs that impact your organization with each and every 

claim. They include training, temporary workers, brand loss, and absenteeism. 

As Analytic Brokers™ we’re uniquely qualified to assess your financial leakage so you can gain better 

insight and decision support. Secondly, we’ll provide you with a plan of action to reduce these expenses 

and improve your financial performance. Unlike traditional brokers, we’ll review the entire cost 

structure of your healthcare program (not just premiums) to see where we can make the biggest impact. 

Don’t wait and let your capital continue to seep off your bottom line. Contact us today!  

http://cre.analyticbroker.com/contact

