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	Location:   
 
	Meeting Date: March 22 2017
Time:  3-5pm



	Open Meeting & Present Safety Topic:  Discuss safety program activities

	Resources for meeting: N/A



	Persons Present: (Sign next to name)

	Attendee
	Signature

	Member 1
	[bookmark: _GoBack]

	Member 2
	

	Member 3
	

	Member 4
	

	Member 5
	

	Member 6
	

	Bowermaster Advisor
	

	ESM Solutions Consultant
	

	
	

	
	

	
	



	Old Business – Status of previous recommendations.  Discuss pending old business if any

	1.    Review prior safety committee meeting minutes

	2.    

	3.  



	Accidents/Violations – Discuss accidents and near misses that have occurred since the last meeting.  Brief summary of accidents to date by number and type.  Discuss corrective action taken, or needed.  

	1. Accidents:

	2. Violations:



	Monthly Briefing Reports – Committee member status report on findings and recommendations 

	1. Discuss monthly briefing reports by each committee member



	New Business – Action items, employee suggestions, new procedures, changes to company safety policy, etc.

	1. Review of Safety Program Status

	2. Review Safety Matrix (training results, inspections, violations, suggestions, etc.)

	3. Discuss next month’s trainings   

	4. Open Forum

	5. 

	6. 











Safety Committee Action Items / Minutes 
Use the matrix below to track each safety committee meeting action items

	Activity Month
	Safety Task 
	Department
	Owner
	Due By
	Status

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




